MOTION: That the Faculty, in Part 4, Section 10.1.D of the Faculty Rules & Regulations concerning
the Tenure Review and Tenure Procedures, delete the existing language (as struck-through below) and
replace it with the proposed new language (underlined and in bold below) effective July 1, 2011.

Faculty Rules and Regulations
Part 4: Faculty Resolutions, Policies, and Procedures
Section 10.1.D.5-6

5. Tenure Review

Any untenured member of the faculty who holds tenurable rank at Brown, and whose full-time
service at Brown amounts to five years or more, must have a full tenure review before an
academic unit can make a recommendation for or against promotion to tenured rank. As stated
above, the written criteria for evaluating scholarship, teaching, and service shall be provided to
the candidate, and to the Dean of the Faculty and (if appropriate) the Dean of Medicine and
Biological Sciences. Before a recommendation is made for tenure, the untenured faculty member
has the right to: (1) a written statement of the academic unit’s criteria for reccommending tenure
and the procedures used in making such recommendations; and (2) an explanation of the
academic unit’s needs as far as these may affect his or her tenure. At the time of the
recommendation, the candidate shall be notified in writing of the recommendation and, in the
case of a negative recommendation, of the-rumber-of-votesforand-agatnst-and the reasons for the
academic unit’s decision. As outlined in the section concerning the Committee on Tenure,
Promotions and Appointments, the individual also has the right to present written material in
person and/or in writing to such Committee.

In considering external candidates for appointment to a tenured rank (either Associate
Professor or Professor), the department should prepare the recommendation and assemble
the documentation as specified in 6.b.iii, below. For external candidates, the timeline as
well as some of the procedural steps specified for internal candidates for tenure may vary
from what is described in the following.

6. Tenure Procedures and Recommendations in Divisions, Departments, Programs and Centers:
a. Initial Academic Unit Procedure

i.  No later than Nevember2 April 15* of the vear preceding the penultimate year? sixth
year of the candidate’s probationary period® {assuming-a-probationary-period-of seven

! This and other dates are intended as quidelines and are intended to ensure that the review is
completed in time for the candidate to receive the statutory twelve months notice regarding renewal
or nonrenewal of the contract. See #4, preceding, and Part 5 Section 11.1.A.12.b. If the end date of
the contract is other than June 30, the timeline will be adjusted accordingly.

? If a candidate elects an earlier review, the end date of the contract will be adjusted to provide for
one terminal year in the event of a negative review.

® The current Corporation policy with respect to how this time is counted (Faculty Rules, 2.1 — 15 March
1988, p. 100, #8)(See Part 5, Section 11, I.A.8.) reads “Untenured faculty members may serve no longer
than seven years of full-time faculty service or its equivalent in tenurable ranks at Brown University. After
seven years of full-time faculty service or its equivalent at Brown University, such appointments must
either be tenured or the appointment in tenurable rank is terminated, except that extensions of up to two
years may be granted by the Dean of the Faculty (or the Dean of Medicine and Biological Sciences) for
care of a newborn child or a newly adopted young child, or for other extraordinary circumstances. An




years), the academic unit Chair, in consultation with the candidate, shall select no less
than a three person “tenure committee to guide the evaluation procedure (the “tenure
committee2 shall be smaller if there are fewer than three tenured faculty within the
academic unit). The Chair may or may not be a member of the “tenure committee2 and
the head of the committee may be a tenured person in the academic unit or the unit’s
Chair or Director.

ii.  Assoon as the “tenure committee? has been selected, which-is-nermally-during-the-first
weelr-November; the academic unit Chair/Director will convene a meeting of all

tenured faculty of the unit and outline the procedures to be used in the evaluation for
tenure. Where a candidate for tenure holds a joint appointment, each academic unit in
which the individual has an appointment may have a separate tenure committee meeting
and make separate evaluations and recommendations. As an alternative, the academic
units may form a joint tenure committee with faculty from all units involved as members.
Such procedures are normally established at the time of initial appointment.

By May 1, the academic unit shall notify the Dean of the Faculty or the Dean of
Medicine & Biological Sciences of any tenure reviews to be undertaken during the
following academic year. The Dean will provide candidates with information about
the procedures to be followed.

interruption of a term of service for a medical leave, in accordance with University policy, no matter what
its Iength shaII not be counted as part of the probatlonary pel‘lod ” Hewthm—statemem—rseenstruedras%
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Not later than December1 May 1, the candidate shall supply the “tenure committee
with a list of distinguished outside scholars who are-weH-acquatnted-with would be
appropriate external evaluators of his or her scholarship. The candidate should also
be asked to state in writing whether there are any individuals who should not be
asked to serve in this capacity, and the reasons for excluding them.

At the same time, the “tenure committee2 may-select-other will independently assemble
a list of individuals who are acknowledged scholarly and/or educational leaders in the
discipline from whom to seek confidential written comments on the quality of

accompllshment of the |nd|V|duaI under review. Beferewnmg%hes&mdmdemls—the

After reviewing the candidate’s suggestions, the department shall compile a single

combined list, to include no fewer than three names from among those suggested by
the candidate, and forward this list to the Dean of the Faculty or the Dean of
Medicine and Biological Sciences, along with brief biographies of the referees
explaining their qualifications to serve, for review, by June 1. The Dean, in
consultation with the department, may choose to add referees, along with an
explanation of their qualifications to serve.

The final list of those from whom letters will be solicited shall include at least three
names suggested by the candidate as well as at least five names suggested by the

department.

After the list of referees has been approved, a representative from the academic unit
(either the Chair or a member of the tenure committee) should contact each to
determine whether he or she is willing to serve. The Dean shall thereafter send the
referee a formal request for evaluation of the candidate.

The “tenure committee,> in consultation with the candidate, will be responsible for

assembling the candidate’s tenure dossier. Fhis-proecess-sheuld-begin-as-soon-after
Nevember-L-aspoessible. This dossier will ultimately carry the academic unit’s

recommendation on promotion to tenure, and will be kept permanently in the files of the
Dean of the Faculty. It will contain the following:

a) an updated currlculum V|tae

b) ,

b) no fewer than eight letters of reference, including the academic unit’s
letters of solicitation; and a statement of how each referee was chosen;
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C) materials pertaining to the evaluation of the candidate’s teaching
performance and contributions to the curriculum, including summary
tabulations of semesterly teaching evaluations;

records of the candidate’s service to the University;

copies of all minutes of meetings and correspondence of the academic
unit, which bear upon the question of the candidates’ promotion to
tenured rank.
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In addition, the “tenure committeeZ will assemble, in consultation with the candidate, a
complete file of scholarly publications and material submitted for publication as supplied
by candidate to be considered by the “tenure committee2 and made available for reading
to all tenured members of the academic unit. The “tenure committee2 will also assemble
a file of material on teaching performance gathered in accordance with the procedures
outlined in its program for teaching evaluation filed with the Deans of the Faculty and/or
Medicine and Biological Sciences. The “tenure committeeZ will make these materials
available (publications and teaching evaluation materials) to the Committee on Faculty
Reappointment and Tenure on request.

A statement of the contents of the dossier {ireludingthe-names-ofall-refereesbutnotthe

contents-of theirletters) shall be given to the candidate no later than February-1
November 1 of the sixth penultimate year, so that the candidate may complete or

supplement it with additional material, if necessary.

The academic unit’s recommendation shall not be made without a complete dossier for
the candidate, unless the candidate fails to submit the required materials by February-15
November 15 of the sixth penultimate year.

Documented efforts must be made to secure the maximum participation of the tenured
faculty of the academlc unit, as requwed in the evaluatlon and recommendatlon process

H—H-H—HGPFH—FGSPdGHGG—HGH&tGHh&H—M&FGh—l—Gf—Fhe—SI*Eh—ye&F Coples of the candldate s

dossier as well as any of the materials or publications held by the “tenure committee2
shall be sent to such members on request. Those tenured faculty not in residence shall be
requested to send written statements concerning the candidate to the Chairperson of the
“tenure committee? no-taterthan-March-15-of the sixth-year, but failure to receive
statements from absent members shall not prevent completion of the evaluation and
recommendation process.

b. Making the Recommendation

At a meeting of the tenured faculty, called with at least a week’s notice, the candidate’s
“tenure committee> will present the evidence on scholarship, teaching, and service. The
tenured faculty will further discuss the evidence and take a vote which will be recorded
and which will be the basis of the academic unit’s recommendation to the Committee on
Tenure, Promotions and Appointments. This recommendation shall be made in writing
and indicate the quorum the Department has established as necessary to make such
decisions.

The academic unit’s recommendation, together with the reasons therefore, whether
positive or negative, shall be made and forwarded with the tenure dossier (described



above) to the Committee on Tenure, Promotions and Appointments no later than Apri-L
January 7 of the sixth penultimate year.

The following documents shall be forwarded to the Committee on Tenure, Promotions
and Appointments:

a)
b)

c)

d)

the candidate’s dossier (as specified above);

the Department’s recommendation, including reasons, and the-case-efa
negative-recommendation the votes, signed by the academic unit Chair/Director
and the Chair of the “tenure committeeZ;

a certification by the “tenure committeeZ Chair that the academic unit’s and
University’s standards and procedures for tenure review have been applied; or, if
they have not, the reasons therefore and what different standards and procedures
were used;

a copy of any specific supplement of the academic unit to the University’s
standards and procedures for contract renewal and tenure not already on file in
the Office of the Dean of the Faculty.

c. When it leaves the academic unit, the recommendations shall contain the following:

A review of the candidate’s scholarship and intellectual development giving:
a)
b)
c)
d)

a description of the distinctive nature, reputation, and influence of his or her
published work, if any;

an evaluation of that work with respect to the goals and structure of the academic
unit;

a description and evaluation of unpublished work, completed or in progress, if
anys;

a description of the potential development and influence of the person’s
scholarship on the discipline, the academic unit and the University at large.

A review of the candidate’s teaching record at Brown,

a)
b)

describing teaching activities — i.e. specific courses taught, enroliment,
independent study supervised, undergraduate and graduate theses supervised;
evaluating the candidate’s teaching effectiveness with respect to various formats
and levels of instruction; and describing students’ evaluations of the candidates’
teaching, with any explanatory comment summarizing the findings of the
academic unit’s program of teaching evaluation;

describing any specific contributions the person has made either to the academic
unit or the University curricula, or to the academic unit’s continuing concern for
its teaching effectiveness if any.

An assessment of the candidate’s personal and intellectual service to both Department
and the University.

An estimate of the candidate’s potential for further professional growth.



d. Procedures following Transmission of the Recommendation to the Dean of the Faculty

After a recommendation by an academic unit for or against promotion to tenured rank has been
made, administrative action is initiated by the receipt, in the office of the Dean of the Faculty, ef
the-originals-and-eleven-colated-copies-of the materials described above, aproperhy-filled-out
status-sheet; and any examples (in single copy) of the candidate’s published scholarship and
teaching performance which may be useful to the Dean and his or her colleagues in their review.

Receipt of the submitted materials will be acknowledged by the Office of the Dean of the Faculty.
The materials will be examined by the Dean’s Office for completeness. If the Dean concludes that
any materials are lacking or that further materials might be useful to fairly evaluate the candidate
and the field of study, he or she will request them from the “tenure committee2 of the candidate
or from other experts in the field.

The Dean will then schedule a formal discussion of the recommendation by the Tenure,
Promotion and Appointments Committee. Copies of the dossier (to which has been added the
academic unit’s recommendation) will be distributed well in advance of the Committee’s
discussion to the members of the Committee. Materials not suitable for copying will be retained
in the Dean’s office for use by members of the Committee and a list of those materials will be
distributed with the copies of the dossier. The Chair of the “tenure committee2 and the Chair of
the Department will be contacted by the Dean’s office to confirm the scheduling of the discussion
and to ascertain their availability, if the committee wishes to consult with them during the
meeting.



