BROWN UNIVERSITY

Minutes of Faculty Meeting—April 5, 2005

President Simmons called the meeting to order at about 4:05 PM. The customary motion to adjourn at 6:00 PM was made, seconded, and passed.  Some corrections will be made to the minutes of the March 1, 2005 meeting and the minutes will be considered for approval at the May meeting of the Faculty.

Professor Emeritus Walter Quevedo presented a Memorial Minute for Paul Weisz, Professor Emeritus of Molecular Biology, Cell Biology, and Biochemistry.  The minute is attached and will be entered into the permanent records of the Faculty and copies sent to members of the immediate family.

President Simmons reported to the Faculty. This is a time when Mike Goldberger is either the most or least popular person on campus as admission decisions were sent out last week. Mike reported some statistics during an Executive Committee meeting.  We received 16,907 applications, up more than 10%. We offered admission to 2463 students; the admit rate was 14.6% compared to 15.8% last year.  The target size of the class is 1440.  This year’s pool has higher SAT scores than last year.  Of those accepted 25% scored above 770 on verbal and above 780 on math. Of the accepted students who attended schools that rank them 94% were in the top 10% of their high school class.  The percentage of female students accepted was 52%; 37% were students of color and 58% attended public schools.  We are proud that 62% of the students accepted have applied for financial aid, although the number makes Beppie nervous.

She commented on preparations for the upcoming Capital Campaign.  We are preparing a “Table of Needs”—a menu of options to guide volunteers and donors in supporting priorities established in the Plan for Academic Enrichment.  During the next six weeks we will consult with various groups about the draft Table of Needs.  The Table will be presented to the Corporation at the May meeting.  The plan is to come back to the May Faculty Meeting with a more complete Table of Needs.  A sample page was shown listing Category 1 needs—high priority—and Category 2 needs.

The next topic of discussion was campus expansion.  We will need a new home for the Medical School, a central building for Public Health, and other facilities for research and teaching.  The President had mentioned at the February meeting that we have had discussions about expansion needs with the Governor, the Mayor, and other government officials in Providence and East Providence.  We believe our plans will be more successful if we work through a strong public/private partnership.  The President then asked Dick Spies to present some more details about campus expansion—in ten minutes.  Dick replied that he had expected until the previous evening to have 20 minutes and had in fact prepared a 25-minute presentation.

Dick explained that one reason for the presentation was to get feedback from the faculty.  He reiterated the need for a public/private partnership.  Brown’s needs are based in the Plan for Academic Enrichment.  The community’s needs are centered on economic development, on creating a knowledge-based economy.  Dick showed a slide demonstrating how the campus size had basically doubled every 35-years throughout the University's history.  Our Master Plan is to move beyond College Hill and to use space on the Hill more effectively.  We bring to the table stability—Brown will be involved with economic development for a long time, unlike some partners with the community.  An Ad Hoc Committee of trustees and friends of Brown, with administrators, has been working on this issue.  Dick sees a window of opportunity now with cooperative government officers.  The Corporation has authorized the administration to proceed with planning.  They have established an oversight committee to take over the efforts of the Ad Hoc Committee.  They have authorized the hiring of a full time director to oversee campus expansion and they have requested a budget estimate from the administration.

Dick then showed slides of models we might look at including East Baltimore with Johns Hopkins, Yale, and MIT.  Ideas are being tested.  We have made a successful beginning.

Prof. Clifton asked if new research space was intentionally listed last on the list—the listing was not meant to indicate lowest priority for such space.  The Provost added that he has been in active conversations with department chairs, notably Dean Briant, about the need for research space.  Another question was asked about developing educational structure for the additional families brought to Providence by the expansion.  Dick Spies said that others could answer the question fully but the expansion will create jobs for many and that Brown was well aware of the need to work in partnership with community groups and will be engaged in doing so.  The Provost pointed out the many ways we were involved with public education in the city, mainly though the Education Department and the Annenberg Institute.  As many people know, President Simmons will chair the committee to search for a new school superintendent in Providence.  We are discussing a set of public school educational initiatives with the Mayor and the Superintendent.

The Provost noted that the agenda was long so he will postpone his remarks until the next meeting.

Prof. Bossy reported on the work of the FEC.  The Sounding Board is now active.  Discussions on it will be moderated.  The FEC is working on policies for promotion and will report on these at the next meeting.   The FEC has discussed the intellectual property resolution, which was on the agenda of the present meeting. He announced the result of elections to certain committees and the nominations of faculty members to other committees.  A list of these elections and nominations is attached to the original of these minutes.  No further nominations were made and the slate presented by Prof. Bossy carried by a voice vote.  He then went to the motions on the agenda.

The first motion was to amend the Faculty Rules and Regulations to reinstate the Committee on Nominations.  Some minor clerical adjustments were made to the motion as written in the agenda.  Prof. Bossy said it was not feasible for the FEC to do its primary business and also serve as a nominations committee.  Prof. Banchoff asked for clarification: did the motion simply reinstate a committee that had existed in the past—yes.  The motion was passed on a voice vote.

Vice President van Dam presented the second motion, that the Faculty pass a resolution endorsing the revised Brown University Patent and Invention Policy and Copyright Policy dated 3/29/2005.  Vice President van Dam noted that it had been 24 years since the present policy had been adopted.  He thanked the Brown Technology Partnership Office and the Office of the General Counsel for their assistance in preparation of the new policy.  He pointed out that our current policy is no longer consistent with our peers; it lacks clarity and has ambiguities.  It also references procedures that are out of date and it is out of date on technology developments. The new policy is a living document that will undergo scrutiny, review, and change by the Research Advisory Board of the Office of the Vice President of Research.  The new policy is consistent with that of peer universities.  It has a more sensible appeals process than the current policy has; it creates a Standing Appeals Committee, which is made up solely of faculty, to examine disputed matters.

One major change is that the policy is more generous than the current one in the distribution of benefits to the inventor, the inventor's laboratory or equivalent, and the respective department.  Another change is a clarification about discoveries made while the inventor is on sabbatical leave.  Vice President van Dam noted that faculty members on sabbatical leave are typically being paid by Brown and in addition continue to receive various kinds of benefits.  He further noted that sabbaticals are a University investment in increasing the faculty's professional abilities (which is why there is an obligation to return for at least one year), and that sabbatical leaves are part of faculty members’ normal duties. Vice President van Dam stated that the new provision in the policy about inventions made during sabbatical leave is uniform with that of many other institutions.  He noted that his office compared our policy with those of other institutions and all but one of those other institutions advised us that they too would make an initial claim of ownership in inventions made by faculty on sabbatical, even if, upon review, the institution ultimately decided that they would not assume ownership. He also indicated that grandfathering of license income under an old distribution formula will be allowed for those covered by an existing written license agreement unless faculty elect to switch to the new distribution formula within three months of acceptance of the new policy by the Corporation. 

Prof. Pelcovits offered a friendly amendment, noting that much of its wording is taken verbatim from the FAQ for the revised Policy on the web site of the Vice President for Research.  The amendment follows:  

The Resolution be amended by inserting after the word “Corporation” the following words:   

“, subject to the insertion of the language regarding “University Duties” below in its entirety in an appropriate section of the Policy.  “University Duties” include teaching, mentoring of students, the conduct of scholarly research, and service on university committees consistent with the furtherance of knowledge and its dissemination. A faculty member’s University Duties are those that are customarily performed by those holding the position held by the faculty member as well as those that are assigned by the University. It is understood that research and intellectual endeavors of University faculty are not static, but rather are dynamic and subject to change and evolution, and therefore it is not possible to specifically demarcate when an invention or discovery might be covered by this policy without, in some cases, an examination of the facts and circumstances surrounding the development of the invention or discovery. This examination, when warranted, will be conducted by the Standing Appeals Committee which will make its recommendation to the Vice President for Research, the Provost and the President”  

Vice President van Dam accepted the friendly amendment.  

In response to a question from Prof. Ling, Vice President van Dam stated that he expected the FAQ will remain available for some time to come but the FAQ is an explanatory document, not part of the Policy.  Prof. Silverman said he supported the new policy and wished it were retroactive.  An exchange between Prof. Silverman and Vice President Kingdon pointed out that our present policies have been inconsistent.  Prof Risen asked for clarification whether the motion was being amended or the Policy—the motion is that the Faculty endorses the Policy with the change specified by the amendment.  Prof. Ling drew the Faculty’s attention to his questions and answers on the FEC Sounding Board.  He stated the new Policy is an opportunity for the administration to use its power.  The current policy is based on the law. Vice President van Dam pointed out the drafting of the new policy had been a long and careful process and the new Policy is compliant with the law.  

Prof. Diebold noted that at the Faculty Forum eighteen objections were raised to the new Policy.  He said he had researched pertinent legal documents—laws and findings—and quoted from several of these.  He noted that patents are property, that research is not the same as invention, and that the new Policy would be illegal in several states.    He offered another friendly amendment:  

Section 1.1.1 including subclauses (i) and (ii) shall be replaced by Amendment 

AMENDMENT 1 Ownership The University shall own, on a worldwide basis, all rights in any discovery or invention created or made in the course of research carried out by a Covered Individual as defined in section 1.1.0 above, except those inventions or discoveries the Covered Individual conceived, reduced to practice, or developed on his Own Time without the significant use of University equipment, supplies, or facilities.  A Covered Individual’s “Own Time” shall refer specifically to include evenings, weekends, summer months wherein the Covered Individual does not receive summer salary, sabbaticals funded through sources independent of the University, and any time for which the Covered Individual makes assignment of his intellectual property rights through a consulting agreement to an outside employer or entity for work not performed at a Brown University facility.

Vice President van Dam did not accept the friendly amendment.  The motion to add the amendment was seconded.  

Prof. Lysaght spoke against the amendment saying it would make determination of ownership extremely difficult.  He noted that laws in other states do not apply to us.  Prof. Zimmt said he believed the difficulty was in the definition of “Covered Individual”. Vice President van Dam commented that he expects questions will arise and these will be dealt with by the Standing Committee.  Prof. Ling said his normal duties include doing research, not inventing.  He commented on a disagreement he had had with the Provost.  The Provost replied that he did not agree with Prof. Ling’s characterization of the disagreement and added that the new Policy aims to reduce the number of similar situations.  Prof. Risen asked for clarification about consulting. Vice President van Dam said the Policy allowed consulting and allowed faculty acting as consultants to sign agreements but the University may assert its rights in specific cases.  Prof. Krishnamurthi offered a friendly amendment about “Covered Individual” but it was not accepted.  Prof. Silverman commented that the amendment was too strong.  He further urged simplicity in our policy. Vice President van Dam said the University does not intend to assert its rights in every case.  Prof. Hurt commented that it is virtually impossible to claim that an invention was made entirely on one’s own time, that it was important for Brown to be able to claim ownership so it will be willing to invest in the process of bringing an invention to a patent that can be commercialized.  Prof. Hermance commented that the alternative to endorsing the motion is a negative recommendation to the Corporation.  

The amendment was voted by show of hands and did not pass—20-35.  

Discussion resumed on the motion.  Prof. Banchoff asked what a “periodical review” means. Vice President van Dam said when the need arises.  A faculty member or group can request a review.  Prof. Risen asked about the implications of Section 1.1.2; must all patentable discoveries or inventions be disclosed to the Office of Technology Partnerships—yes.  Prof. Clifton asked about the 15% deducted to support the Office of Technology Transfer.  The number appears to be the industry standard.  Prof. Willard asked if a purpose of the new Policy is to encourage faculty members to seek patents—it is. Vice President van Dam noted a large increase in patent disclosures since the establishment of the Office of Technology Transfer.  

The motion was voted by show of hands and passed—32-22.  A quorum was called.  (A quorum is 100 voting members of the faculty.)  Only 64 voting members were present.  The parliamentarian stated that the presumption is that quorum exists until a count is made so the vote stands.   

Dean Armstrong announced that Prof. Shiram Krishnamurthi of the Computer Science Department will receive a Wriston Fellowship Award for the academic year 2005-2006.  These Fellowships are one of the highest awards Brown bestows upon teaching faculty.  Prof. Krishnamurthi has revised the department’s very demanding course on programming and also changed the structure of the senior capstone course.  He will use the Fellowship to complete a second textbook and design a new course, which will initially be offered as a Freshman Seminar.  

Prof. Dean presented the report of the Academic Priorities Committee.  She noted the report had been circulated with the agenda.  One of the issues now facing APC is requests for faculty positions.  In response to a question, Provost Zimmer said these decisions will be made through the spring and possibly next fall.  

Due to the lateness of the hour it was agreed to hold over the presentation of the University Resources Council Report until the next meeting so that time will be available to answer questions and discuss the report.  

The meeting was adjourned at approximately 6:00 PM.  








Respectfully submitted, 

Barrett Hazeltine 



Secretary of the Faculty  
MEMORIAL MINUTE

Paul B. Weisz
Professor Emeritus

Paul B. Weisz was born on November 3, 1921 in Vienna, Austria and died in Providence, R.I. on January 26, 2005. In his teens, with the Holocaust gathering momentum, Paul, with the help of his High School religion teacher, escaped to England. He was interned there and subsequently relocated to Canada and further confinement. Although his parents and sister made plans to escape, their fate was tragic for they perished in the Holocaust.

While interned in Canada, Paul focused on scholarship. He taught himself English and read up on subjects that would earn him advanced placement in college. On being released from confinement he went on, with the financial aid of a sponsor, to earn a Bachelor of Science Degree in Biology in 1943, a Master of Science Degree in 1944, and a Doctor of Philosophy in 1946, all at McGill University in Montreal. His mentor for the Ph.D. was Professor N. J. Berrill a distinguished developmental biologist well known for his research and books on biological themes. Paul's doctoral research dealt with the development of Xenopus laevis (a frog) and Artemia salina (brine shrimp). It is evident that Professor Berrill was impressed by the quality of Paul's performance. He arranged jobs for Paul that supported him through his graduate work and a year beyond it. In 1945, Paul married Lillian Brown of Montreal, whom he had met on the first day following his release from internment.

In 1947, Paul joined the Biology Department of Brown University as a lecturer and became a full Professor in 1957. His research interests included those he had pursued at McGill plus the functions of the nucleus in protozoa. Paul was awarded the A.C. Morrison Prize by the New York Academy of Sciences in 1950 for his research on protozoans.

Paul worked night and day writing introductory biology textbooks. His goal was to provide an understanding of biological processes and principles by emphasizing analysis and synthesis consistent with modern biological research. His books won him praise from many sources and well over a million copies were sold. Paul taught Biology 1, Brown's introductory course. Despite his reputation for setting high standards when it came to grades, students regarded his lectures as first rate and enrolled in his course in great numbers.

Paul published a book in 1973, "Family in War: A personal Chronicle", that traced the history of his family and their contacts with relatives before and during the Holocaust. Paul was fascinated by postage stamps and after retiring from Brown, established a small business for trading them. His book gives some hints as to why he developed an interest in stamps. It is well worth reading.

Paul had a wonderful life with Lil and their three children who were named after his parents and sister.  Paul also had the pleasure of seeing an expanding population of grandchildren and the addition of one great granddaughter before his death. He will be missed.
FEC 

COMMITTEE NOMINATIONS

REPORT TO THE FACULTY

FOR PRESENTATION AT THE APRIL 5, 2005

FACULTY MEETING

NOMINATIONS RECOMMENDED TO THE FACULTY 

FOR COMMITTEE APPOINTMENTS:

Appointments to be effective immediately:

TENURE, PROMOTION AND APPOINTMENTS COMMITTEE (TPAC)

Katherine Bergeron (Music) replacing Onesimo Almeida (Portuguese & Brazilian Studies) to 6/30/05.

STATUS OF WOMEN


Timothy Herbert (Geological Sciences) replacing Sean Ling (Physics) to 6/30/06.

UNIVERSITY RESOURCES COMMITTEE

BALLOT ELECTION RESULTS:

Appointments effective immediately:


Andrew Campbell (Molecular Microbiology & Immunology) replacing Kay Dickersin (Community Health) to 2/28/08.


Tayhas Palmore (Engineering) replacing Hilary Silver (Sociology) to 2/28/08.
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