BROWN UNIVERSITY

Minutes of Faculty Meeting—December 7, 2004

The meeting was called to order at about 4:03 PM by President Simmons. The customary motion to limit these proceedings to 6:00 PM was made, seconded, and approved.  The minutes of the November 2, 2004 were approved. 

Professor Robert Lanou presented a Memorial Minute for Mildred Widgoff, Professor Emerita of Physics.  The minute is attached and will be entered into the permanent records of the Faculty and copies sent to members of the immediate family.

Professor Andrew Foster presented a Memorial Minute for Herschel Grossman, Professor of Economics.  The minute is attached and will be entered into the permanent records of the Faculty and copies sent to members of the immediate family.

President Simmons presented her report. The officers of the FEC attended a meeting of the President’s Cabinet to discuss challenges resulting from a new administration and a revised system of governance.  The meeting was very informative.  A particular issue was the need to clarify the role of faculty on administrative boards.  The role is not yet fully worked out.  Options for ensuring broad communication about the work of the boards were discussed, including having vice chairs report annually on committee activities and sharing information about debates. We work in a representative form of government and the President feels it is essential for representatives to perform duties on behalf of the University, to report information about board deliberations.  The President realizes concerns exist about preserving Brown’s unique academic culture and the jarring difficulties of transition.  Faculty members with advice on improving general understanding of board and committee actions are encouraged to give their ideas to the FEC.

President Simmons talked of the quiet phase of the campaign.  We are ahead of schedule in the amount of funds raised.  She will not report every gift but did want to mention a pledge of $5 million to support the new Humanities Center.  The gift will be presented to the A & E in December, after which a formal announcement will be made. 

She noted the appointment of a new Dean for Medicine and Biological Sciences, Dr. Eli Adashi, who will begin in January.  She gave special thanks to Dean Richard Besdine for his admirable and successful service as interim dean.  Dean Besdine has overseen the division and medical school during a time of tremendous change.  Her comments prompted much applause for Dean Besdine.  No questions were asked of the President.

Provost Zimmer spoke next.  The Intellectual Properties policy draft is posted on the web.  Input from many groups, including the faculty at large, is desired.  A Faculty Forum will be held to discuss the draft.  The retirement policy committee, lead by Prof. Colwill, has presented an excellent report that has been discussed by many groups. It will be brought to the Corporation.   The Provost talked of the extremely interesting new concentration in Commerce, Organization, and Entrepreneurship (COE).  This is a joint program of the Departments of Economics and Sociology and the Division of Engineering, replacing several existing programs.  It is designed to be a multidisciplinary approach to the phenomenon of commerce, which is fundamental to the world around us. The program responds both to the intellectual interests of the faculty and the interest undergraduates have shown.  It is a tangible reflection of both the spirit and content of the Program of Academic Enrichment.  The program director will be Professor Ivo Welch, who joined us this year from Yale.  An executive committee will oversee the program.

The Provost spoke of a $7.2 million grant to Brown University by the U. S. Department of Veterans Affairs, for a project to restore function to amputees.  The Provost noted the many departments that will be involved in the projects, including a person from MIT.  Brown Professor Roy Aaron will lead the project.

Three searches are underway, for a Director of the Humanities Center, for a University Librarian, and for a Director of the John Carter Brown Library.  The Provost was pleased to announce the appointment of Beth Doherty as Director of Faculty Affairs and of Dean Adashi.  He paid tribute also to Dean Besdine.  

He asked for questions. Prof. Fausto-Sterling asked why a representative of the Provost’s Office was on the Executive Committee for the new COE concentration.  Prof. Foster and Prof. Briant joined the Provost in explaining this was a complicated program to put together, that continuity of a working group was essential, that alumni interest in the concentration was strong.  Prof. Valente asked about the relationship between COE and the International Commerce track within International Relations.  Prof. Foster said discussions about that issue had taken place, that COE is a new program and it seemed best to keep it simple for now.  Prof. Welch commented that he had an open mind, that he could not tell what the program would look like in five years but it would be exciting.  Another question was asked about establishment of a physical center for the Medical School.  The Provost answered that some members of the Corporation are interested in giving the Medical School more of an identity.  In the future a new home may be built.

Professor Bossy, Chair of the FEC, introduced Prof. Weber, chair of the Nominations Committee for the FEC who announced that Prof. Robert Pelcovits has been elected Vice-Chair of the FEC.  Prof. Weber presented one candidate for the Faculty Executive Committee, Prof. Tara Nummedal.  No further nominations were made and the nominee was elected.  The term of office is until June 30, 2005.

Dean Perry Ashley introduced the nominators for the 2004 Faculty Scholars, who in turn introduced the scholars.  Ariana Aguilar was introduced by Prof. Gutmann. Ms. Aguilar is committed to studies in cultural and activist anthropology.  She has done fieldwork in Mexico.  Meadow Dibble-Dieng was introduced by Prof. Golopentia.  Ms. Dibble-Dieng is a graduate student in French Studies.  Her research interests include French and Francophone literary journals and African Literature.  Among many other activities she was Co-Director of the first Brown University African Film Festival.  Ryan Leigh Roark was introduced by Prof. Banchoff.  She will complete concentration programs in Biology, Comparative Literature, and Mathematics and has been awarded a Marshall Scholarship.  She is Editor-in-Chief of the Catalyst, Brown’s undergraduate science magazine.  Andrew Altieri was introduced by Prof. Witman.  Mr. Altieri is a graduate student in Ecology and Evolutionary Biology.  He has done extensive fieldwork in Narragansett Bay.  Spencer Campbell was introduced by Prof. Harvey.  Mr. Campbell will complete concentration programs in Religious Studies and in British and American Literature.  He received the Preston Gurney Literary Prize and is in the Honors Program in creative writing, fiction.  The sixth scholar, Daniel Orenstein, was attending a conference with his supervisor, Prof. Hamburg.

Prof. Bossy began his remarks by thanking Prof. Pelcovits and Prof. Tan—former Vice Chair of the FEC, as well as Prof. Weber.  He appreciates the patience of President Simmons in working with the FEC in facilitating the transition created by a new system of faculty governance and academic enrichment.  The FEC is looking at the role of the Subcommittee on Diversity in Hiring.  It has done research on the functioning of Ombudspersons on other campuses.  It is fostering discussion on the proposed policy on intellectual property, in part by a Faculty Forum.  Vice-President Van Dam will not be able to attend the forum.  Prof. Hermance asked who will stand in—several members of the administration including Beverly Ledbetter, Vice President and General Counsel. 

Dean Karen Newman reported on the Graduate School. Dean Newman noted that Prof. Hermance suggested faculty would be interested in the issues the Graduate Council would be addressing and in a more general update on where we are.  Applications are up right now but we will not know the count precisely until the first of the year.  International applications are down—a national issue but we are doing better than the national averages.  Part of the reason for the decline in international applications is related to homeland security but part to stronger indigenous universities.  Over 92% of our applications are submitted on online.  Selectivity is 17%, about the same as the College.  We have several new masters programs.  The Graduate Council just approved a master’s in Public Humanities that will strengthen our relationship with the John Nicholas Brown Center.  Dean Newman emphasized the rigorous vetting process for new graduate programs. The Graduate School is growing—1600 this year compared to 1400 in 2002.  One reason for the growth is new programs; another is new first year fellowships.  The fee structure has been revised, for the first time in 20 years.  The Graduate School has a relatively new web site, as well as a handbook for admitted students.  The Graduate Council is discussing the so-called second master’s, allowing students to receive a second master’s without paying additional tuition, while on the road to a Ph. D.  Faculty members with an opinion on the matter are encouraged to communicate with Dean Newman or any member of the Graduate Council.  We have raised our base stipend to $17,000, making us more than competitive.  A gift from Chancellor Robert will allow us to increase the stipend and provide other enhancements to compete with our peers.  Prof. Cutts commented that the stipends are important.  Prof. Hermance asked if the Corporation is beginning to see how graduate programs work synergistically with undergraduate programs rather than compete.  Dean Newman and the President agreed that headway is being made. President Simmons noted the presence of strong advocates for graduate programs on the Corporation.

Prof. Bossy then moved to the three committee reports on the agenda and distributed with the agenda.  He urged faculty to submit their committee preferences questionnaires.  He also asked that people wishing to serve on the new Community Council make themselves known.

Dean Armstrong presented the report of the College Curriculum Committee.  The CCC has considered a variety of issues, including the writing requirement.  Minutes are available of the Subcommittee on Grading.  The CCC is working with the APC on dealing with “bottleneck” courses—required courses not taught when a faculty member is away from campus.  No questions were asked.

Prof. Depuydt presented the report of the Advisory Committee on Honorary Degrees.  He noted a concern that few scholars were awarded honorary degrees at the 2004 Commencement.  Prof. Bossy asked how more scholars could be honored.  Prof Depuydt explained nominations will be received throughout the year from faculty members.  Prof. Fausto-Sterling suggested a conversation with members of the Corporation.  Prof. Depuydt believes last year was a special case.  Mr. Patterson asked how many nominations are generally received from faculty members—15-25.  Nominations that do not progress to the Corporation are held over for the following year.  The Committee has a large pool of these carry-overs.

Mr. Walter Hunter presented the report of the Human Resources Advisory Board.  Mr. Hunter thanked the faculty members of the Board.  He feels the Board has worked well.  A focus in staff compensation discussions has been total compensation.  Health benefits to retired staff people are being considered at present.  Prof. Tan noted that Prof. Valente had needed to leave but wanted to know about the increase in parking fees.  Mr. Hunter said the projected increase this year will be much less than last year.  Prof. Hermance asked if some universities continued full health benefits for retired staff.  Mr. Hunter said some do—a source of much concern to them.  Comparative information on health care benefits will be put on the Web.

No Old Business existed.   No New Business was brought up.

The meeting was adjourned at approximately 5:50 PM.








Respectfully submitted,








Barrett Hazeltine








Secretary of the Faculty
Memorial Minute

Professor Mildred Widgoff

Mildred Widgoff, a Professor of Physics (Emerita) at Brown University and a Fellow of the American Physical Society (APS), died at home in Barrington, RI July 21, 2004 after a short illness.

Born August 24, 1924 in Buffalo, New York she was educated in the public schools there displaying an aptitude for science at an early age, an interest her chemist father encouraged. She received a BA in physics from the University of Buffalo in 1944 where she was elected early to Phi Beta Kappa and graduated at the top of her class. Still only 19 years old, she was recruited into the Manhattan Project and participated in the work at Columbia University. Mildred began graduate school at Berkeley but soon transferred to the program at Cornell University and quickly became part of its pioneering cosmic ray group under the leadership of Giuseppe Cocconi and Kenneth Greisen. After an apprenticeship helping in the high altitude work of the group at the Mt. Evans (Colorado) Observatory, she carried out her own research in an early underground site in Ithaca, a tunnel provided by the Ithaca Gun Company. She often made a joke of a certain symmetry in her research career that, after years at accelerator facilities above ground, her last experiment was also underground at the Gran Sasso Laboratory (Italy) once again studying cosmic rays. In 1952 she received her PhD from Cornell with a thesis entitled “Neutrons from interactions of mu mesons in various targets”.In that same year, she joined the research staff of the Brookhaven National Laboratory and in 1955 became a Research Fellow at the Harvard University Cyclotron Laboratory.

In 1958 Mildred became an Assistant Professor (Research) at Brown while continuing at Harvard as a consultant in the early days of the Cambridge Electron Accelerator (CEA). She became a Professor of Physics at Brown in 1974 and Emerita in 1995. Mildred took on the principal direction of the teaching laboratories, organizing instruction and curricular development within them; it was something at which she excelled and which she much preferred to lecturing. She played an active role in the affairs of the University and in the Department of Physics where she served as its Executive Officer from1968 to1980. Among her services to Brown were memberships on the Faculty Policy Group, on the Presidential Advisory Group, on the Committee to Review the Undergraduate Curriculum and on the Medical Council. 

Active also in the affairs of the physics community, she served as Chair of one of the earliest American Physical Society Committees on the Status of Women in Physics and was a past-Chair of the New England Section of the APS. Among other things, she served on National Science Foundation panels on awards for women faculty and participated with a group at Brown working to improve the teaching of physical sciences in the inner city schools.

Mildred’s research career presents a panorama of the fields we now call particle physics and particle astrophysics. It spans both a broad range in the development of our understanding of the physics but also, for an experimentalist, a series of revolutions in the detector technology for achieving it. In an era beginning with what were referred to as “strange particles” in cosmic rays then studied with cloud chambers and emulsions, her first work after graduate school centered on the so-called “tau-theta” puzzle utilizing emulsions exposed to the new accelerator beams of the Cosmotron and the Bevatron at Brookhaven and Berkeley, respectively. Over a period of time in which she also began her involvement with bubble chamber experiments, she carried out emulsion work at the cyclotron. There, together with A. M. Cormack and A. M. Koehler, she performed the first direct experimental test of the Chew-Low theory related to cross sections of unstable particles. Her bubble chamber work began as part of the Cambridge Bubble Chamber Group and resulted in a series of studies primarily of meson spectroscopy via photoproduction at CEA. Other bubble chamber projects followed with film from Argonne, CERN and FNAL. An overall theme of her involvement in the series of experiments conducted at FNAL over a period of several years was the emerging evidence for jets and the approach to scaling in strong interactions. For these experiments she constructed a large counter hodoscope system so that a spectrometer could be added to the bubble chamber to form a powerful hybrid system. With the availability of very high energy photon beams at SLAC (Stanford), she returned to the use of photoproduction as a spectroscopy tool. After a brief involvement in detector development for the GEM detector project at the SSC accelerator in Texas, she began an active role in the construction and subsequent use of the LVD neutrino detector to do neutrino astrophysics in the Gran Sasso. Another amusement to her was that, although she had not thought about them for almost her entire career, her final published paper, as with her PhD thesis, has something about cosmic ray muons in its title and some of the thesis data were still relevant.

Mildred had one of the most positive outlooks of anyone we know. She genuinely loved being with people, doing physics and making things work. With her students she was a devoted mentor and a caring friend. In an era not famous for providing easy paths for women in science, Mildred was patient with us, a successful scientist and a pathfinder for others. She was a unique and beloved colleague.

Memorial Minute

Professor Herschel Grossman

Herschel Grossman, Professor of Economics at Brown University, died suddenly on Oct. 9, 2004, in Marseilles, France, where he was attending an academic conference. He was 65 years old. 

Grossman grew up in Philadelphia. After receiving his B.A. from the University of Virginia, B. Phil. from Oxford, and Ph.D. from Johns Hopkins University, Grossman joined Brown’s faculty in 1964. He was appointed Merton P. Stoltz Professor in the Social Sciences in 1980.

 Much of Grossman’s early academic work was in the area of Keynesian macroeconomics, specifically an attempt to understand the process through which monetary policy, as carried out by central banks like the Federal Reserve, affects such economic variables as unemployment and the level of output. His model of “disequilibrium macroeconomics,” developed jointly with Robert Barro, provided a rigorous analytic foundation for understanding how the failure of prices and wages to adjust in a manner that equalized supply and demand could lead to diverse phenomena such as unemployment, inflation, and the shortages of goods that plagued socialist economies. In subsequent work, Grossman turned away from the question of why particular policies affect the economy to ask how policy-makers decide what policies to follow. One of his most fruitful observations was that the degree to which a policy-maker is willing to make short-run sacrifices in order to reap long-run benefits depends on how long the policy-maker expects to remain in power. This observation led him to begin studying what determined how long rulers – either individual strongmen or ruling elites – are able to stay in power. In his most recent research, Grossman had been studying “appropriative conflict,” that is, struggles between individuals or groups over the definition of property rights. Such conflict, he pointed out, has always been as much a part of economic interaction as the buying and selling in markets that economists traditionally study. Grossman’s analyses in this area extended to cover conflicts between states, between governments and insurgents, and between thieves and property owners, as well as such non-traditional economic activities as banditry, extortion and kidnapping. He continued to be extraordinarily productive up until the time of his unexpected death.

Grossman was involved in every aspect of university life at Brown. He was a passionate advocate of undergraduate education, a much loved teacher, an advisor to some of the department’s most successful graduate students, an academic liaison to the football team, an overseer of renovations of Robinson Hall, and the chair of the department of the economics for much of the 1980s. His untimely death leaves a major hole in the department that will not be easily filled. But his legacy remains with us--his vision, wisdom and hard work are very much evident in the vibrant and interactive department of economics that is in place today.
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