BROWN UNIVERSITY

Minutes of Faculty Meeting—February 1, 2005

The meeting was called to order at about 4:05 PM by President Simmons. The customary motion to adjourn at 6:00 PM was made, seconded, and approved.  The minutes of the December 7, 2004 meeting were approved. 

President Simmons presented her report. She had spent most of January traveling to build a robust nucleus fund.  She had gone from mudslides in southern California to a blizzard in Rhode Island and had received a very positive and enthusiastic response and appreciation for all that has been accomplished to date.  She is heartened by the unrestricted support given the University.  One topic often raised was the degree to which the campus is “politically correct”.  Intellectual diversity is important and she will focus on the topic in her address to students later that day.  She will ask the FEC officers to think about the issue—partly to demonstrate to students that this is an issue faculty care about and are more than willing to discuss.  She will continue to travel during the spring.

She expects to work during the coming months on campus growth.  Brown has been working on an institutional master plan, required of all institutions by the City Planning Commission.  We must be thoughtful about the type of growth that occurs on and off College Hill.  She has met with the Mayor and the Governor in connection with our expansion needs.  Part of the discussion has focused on how Brown can contribute to positive economic development for Providence and Rhode Island.  We are the second largest employer in Providence and the tenth largest in the state.  We have been invited to participate in city and state planning efforts.  We have also been approached by the Rhode Island Commissioner of Education to work with Hope High School.  The President is not certain where this involvement will lead but she cited several existing efforts by Brown groups at Hope High School.

She asked for questions.  Mr. Patterson asked who was the largest employer in Providence—people thought Lifespan, our cousin.  Prof. Warren asked if Brown has been receiving pressure about political diversity from the new administration in Washington.  President Simmons said no, that the concern for diversity in viewpoints had come from students.  Prof. Fausto-Sterling suggested the new FEC web site could be a vehicle for expression on this issue and others.  Prof. Hermance asked who the point person was for campus planning issues.  The committees working are large, with much expertise. Dick Spies is one of the leaders.  The President then introduced the new Dean of Biology and Medicine, Prof. Adashi; he will be much involved in finding sites for Medical School buildings.  President Simmons also mentioned the Faculty-Trustee dinners in connection with the next Corporation meeting.  Fifty faculty members will be involved at ten dinners.

Provost Zimmer spoke next.  He first noted two new policies.  The retirement policy has been approved, based on the work of the Colwill committee.  The window has been increased to three years, with a declining payout.  The payout can be received during a two-year period.  Retired faculty will have access to the Group Health Plan (Brown will not pay the costs).  The retirement policy will be handled through the pertinent dean’s offices.  We are now close to the middle, compared to peer institutions, in our benefits but above average.  A retirement memo will be forthcoming.  The Intellectual Properties policy had been discussed at a Faculty Forum and very useful suggestions had been made. The present draft is posted on the web site of the Vice President for Research.

The Provost described a new, richer program for paid faculty leaves.  These will be called Faculty Research Fellowships.  Sixteen will be awarded annually through a competitive process administered by the Dean of the Faculty and the Dean of Biology and Medicine.  On average these will allow about one quarter of the faculty to have a paid leave every three years.  These fellowships will probably start in 2006.

In addition, the Humanities Center will award fellowships—eight a semester.  These fellowships will allow faculty members to take leave from their departments to be associated with the Center.  Such fellowships are becoming an essential part of humanities programs across the country.  The Provost also said several searches were ongoing; a major one is for a Director of the new Institute for Archeology and the Ancient World; an institute of enormous importance to Brown.

The Provost asked for questions.  Prof. Valente asked if departments will be reimbursed when a member receives such a fellowship—yes, support will be given to hire a replacement for one course.  Mr. Patterson asked how many such fellowships could a person receive; could a faculty member spend most of her/his time at Brown on such fellowships? —the bound would be one in every six and a half years.  

Professor Bossy, Chair of the FEC, spoke of the plans of the FEC.  They will bring further motions to update the Faculty Rules and Regulations.  They will study the retirement policy, funding for research, and policies for promotion.  Prof. Bossy noted the need to populate committees and boards.  Committee Preference Forms are trickling in.  No questions were asked of Prof. Bossy.

Prof. Bossy then moved the motion on the Agenda to revise procedures for consideration and review of new academic Departments, Programs, Centers, and Institutes. Prof. Wetle asked about the difference between Centers and Institutes.  The Provost commented it was basically a difference in scale—an Institute is significantly larger and possibly encompasses several Centers.  A Center is focused around a single intellectual agenda.  Prof. Wetle then asked if existing organizations would have to change their nomenclature—the motion pertains to new entities. In the Medical School sponsors or others outside of Brown form groups with different nomenclature; new groups approved by Brown would follow the new nomenclature.  Prof. Wetle observed that the Brown web site seems inconsistent in regard to nomenclature—an effort will be made this spring to coordinate the web site.  The motion carried.

Dean Armstrong presented the motion, distributed with the Agenda, to set an earlier deadline for declaring a second concentration.  Much discussion ensued.  Prof. Valente commented the question was the nature of the concentration, not when it was declared.  The concentration advisor for International Relations explained that her department gets many requests for approval of a second concentration from students late in their Brown careers.  Many of these second concentration proposals involve an exception to the normal concentration.  Passage of the motion is expected to reduce the number of such requests.  Prof. Banchoff noted that he was proud of the number of undergraduates who completed both a mathematics concentration and another concentration.  He pointed out that approval of a second concentration implies only a notation on a transcript, that the notation is simply a statement of fact.  Prof. Bossy asked when “end of the pre-registration period”, cited in the motion, occurs—end of October or thereabout.  He pointed out that seniors sometimes return to Brown after a semester or year of study abroad with a newfound interest in a foreign culture; he would not want to exclude these students from a second concentration.  Prof. Fausto-Sterling said she supported the motion; a concentration is more than a collection of courses.  Professor Emigh asked about our present policy—what is the present deadline?  We do not now have a deadline; declarations are accepted until graduation.  Prof. Emigh pointed out that many students discover late in their academic careers that they have in fact been doing a second concentration.  The motion was put to vote by show of hands and carried 30 to 26.

Professor Lubar presented the motion on the Agenda establishing a Master’s program in Public Humanities.  He pointed out that it expands our existing MA in Museum Studies.  He noted that the financial model is sustainable.  Prof. Bossy asked what kind of institutions would accept students for the required practicums.  Prof. Lubar expects that a wide spectrum of institutions would.  The motion carried.

Professor Stratt presented the Grievance Committee report, distributed with the Agenda.  He noted that this was the second year of the committee, that it was still feeling its way.  He believes the committee is too small because members may be absent on sabbatical or need to recuse themselves.  He also noted that the charge includes dealing with student grievances; such is not practical because of the size of the committee and would be unfair, as the committee does not have student members.  Prof. Stratt sees a possible role of the committee as preventing small problems from becoming large ones, an ombudsperson role.  Another role is that of a court of last resort.  The two roles seem incompatible and the committee has chosen the latter.  Prof. Warren asked what power the committee possesses—it cannot overturn a decision, only ask for reconsideration.  Prof. Hermance asked how the committee’s charge would be modified—the FEC will address the question. Prof. Fausto-Sterling asked how many cases were brought before the committee last year—four cases although many more inquiries were made and the persons dissuaded.

No Old Business existed.   No New Business was brought up.

The meeting was adjourned at approximately 5:10 PM.








Respectfully submitted,








Barrett Hazeltine








Secretary of the Faculty
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