Medical Faculty Executive Committee
MINUTES
February 13, 2006

CALL TO ORDER:
The meeting was called to order at 8:15 a.m.

PRESENT: Jody Rich, Jim Padbury, Doug Hickson, Christine Acebo, Amy Salisbury, Hank
Wu, Joe Diaz, Bob Smith, Sharon Rounds, Phil Gruppuso

1. Minutes
The Minutes of January 1, 2006 were unanimously approved.

2. Chair’s Remarks
There was a discussion of the presentation to the President’ s Executive Committee
Meeting about the MFEC, which led to a discussion about the role of the MFEC. Arewe
more of an Executive Committee or an Advisory Committee? There was discussion of
the critical role of addressing grievances and the discussion of the relationship of the
MFEC to the Clinical Chair.

3. Phil Gruppuso — Outline for Class Size and Admission Policy

Phil presented an outline for a proposal for our review to increase the class size and to re-
examine the admissions policy. The proposal will increase the medical student body
from 354 students to 432 students by admitting 12 students each year for the next three
years. Thisisin response to the end of the Brown/Dartmouth collaboration at
Dartmouth’ s request and the AAMC’ s projection that we will need more physicians.
Thiswill ultimately lead to approximately 45-50 PLME students and up to 63 regular
admission students.

There was a request from the MFEC that the issue of fiscal reimbursement for teaching
be addressed in parallel and, furthermore, that the MFEC be involved in revising the
mission statement and philosophy of the medical school.

4. Sharon Rounds— A Review of the Differencesin Rights and Privileges of Faculty in
Clinical and Non-Clinical Departments
Dean Rounds presented a Table reviewing the various rights and privileges of the Brown
Bio Medical Faculty.

ADJOURNMENT: The meeting adjourned at 9:32 a.m.



Medi cal Faculty Executive Conm ttee Charge
1. Charge

Medi cal Faculty Executive Conmttee (MFEC) shall serve as
the central faculty representative commttee for the Brown
Medi cal School faculty in clinical departnents.

a. It shall investigate matters that are of particular
concern to the Medical Faculty, and report, nake
recommendat i ons, and suggest priorities to the Medical
Faculty and, as necessary, the full Faculty. It shall refer
matters pertaining to Medical Faculty business to the

Medi cal Faculty, appropriate existing Medical Faculty

Bodi es (see Faculty Rules & Regqulations Part 1, Section 2,
V) or Hospital/Health Care System Educati on & Research
Foundati on/ Conmittees, or to an Ad hoc Medical Faculty
comrmittee that it may create to investigate and to make
recommendati ons regarding an issue. It shall maintain close
comruni cati on and coordination with the Faculty Executive
Conmi tt ee.

b. Changes in nedical school policies and procedures
relating to faculty appoi ntnents, reappointnents,
pronotions, and other matters relevant to faculty in
clinical departnents will be obtained fromthe MFEC for
review and comment prior to action by the Bi onedi cal
Faculty Council and/or the FEC.

c. It shall be authorized to call Faculty Foruns and
Special Meetings of the faculty of the Medical School.

d. It shall receive and di scuss the annual reports of the
Comm ttee on Medical Faculty Appointnents, the Medical
Curriculum Conm ttee, the Medical Conmttee on Academ c

St andi ng, the G aduate Medi cal Education Committee, and the
Conti nui ng Medi cal Education Advisory Commtt ee.

e. It shall consult on a regular basis with the Dean of
Medi ci ne and Bi ol ogi cal Sciences and advi se the Dean on
matters pertaining to nedical school Faculty in clinical
departnents. In consultation with the Dean of Medicine and



Bi ol ogi cal Sciences, it shall set the agenda for the
General Assenbly.

e. It shall consult on a regular basis with the

adm ni stration and trustees of affiliated Hospitals and
Foundati ons which enpl oy Medical Faculty and advise the
adm ni stration and trustees of these Hospitals/Health Care
Systens and Foundations on matters pertaining to Medical
Faculty in clinical departnents.

f. It shall consult on a regular basis with the Brown
Uni versity Corporation Commttee on Bi oMedical Affairs, or
its equival ent council.

g. It shall report to the Medical Faculty in person or by
mai | and/or internet on a regul ar basis.

h. Every (voting and nonvoting) Medical Faculty nenber
shall have access to the MFEC for purposes of voicing his
or her concerns regarding general matters relating to
facul ty busi ness.

. It shall be designated as the agent to resol ve or
recommend resol ution of grievances (relating to faculty
status or academ c issues) of both voting and non-voting
faculty in clinical departnent in accordance with the
Gievance Procedures outlined in Part 4, 10, | A 4.

j. It shall periodically review Mdical Faculty governing
structures to ascertain their efficiency and efficacy in
carrying out faculty objectives and shall report its

findi ngs and recommendations to the FEC and the Bi onedi cal
Facul ty Council.

k. It shall periodically review the status of Mdica
Faculty interactions and rel ati onships across Institutional
| ines, including those with canpus based faculty, and shall
report its findings and recommendations to the FEC and the
Bi onedi cal Faculty Council.

|. An officer of the MFEC who is in an acadenm c track shal
be designated annually to serve as a voting nenber of the
Facul ty Executive Commttee.



m An officer of the MFEC who is in an academ c track shal
be designated annually to serve as a voting nenber of the
Bi onedi cal Faculty Council.

2. Menbership

a. There shall be nineteen faculty nenbers: three officers;
Chair, Vice Chair, and Past Chair; and sixteen others who
shall be elected fromthe academc faculty and from
faculty in the clinician educator track. The chair of the
FEC or his/her designee shall be invited to attend, ex
officio, with voting privileges.

b. There shall be at |east 2 nenbers fromeach of the

foll owi ng Medical Faculty tracks: (1) teaching scholar, (2)
research scholar, (3) (research), (4) Undeclared. There
shall be at least 1 nenber fromthe Cinician Educator
track.

c. At |least one nenber shall be elected fromthe faculty
wi th rank bel ow associ ate professor.

d. The Dean of Medicine and Biol ogi cal Sciences or his/her
representative, the Associate Dean for Medical Faculty
Affairs or his/her representative, the President of the
Uni versity or his/her representative, the Presidents/CEGCs
of the hospital s/systens or their representatives wll be
invited to attend, ex officio, wthout vote.

3. Termof Ofice

a. Six nmenbers of the comnmttee will be el ected each year
for three year terns.

b. Each year a Vice Chair shall be elected by nmail ball ot
fromacademc faculty and fromfaculty in the clinician
educator track with the title of Associate or Ful

Prof essor. The year follow ng service as Vice Chair, that
person shall becone Chair, and the year after serving as
Chair, that person shall becone Past Chair.

4. Met hod of El ection



a. The Sub-Comm ttee on Nom nations of the MFEC shal
consi st of three nenbers of the MFEC and will solicit

nom nations fromthe academc faculty and fromfaculty in
the clinician educator track, nenbers of the MFEC and t he
FEC to devel op a panel of potential nom nees.

b. The Sub-Conmittee on Nom nations shall place the

candi dates into as nany categories as there are vacanci es,
in such a fashion as to insure a reasonabl e bal ance and

wi de representati on anong groups bei ng cogni zant that

I nclusion of wonen and mnorities in the MFEC and bal anced
representation fromanong the hospitals, departnents,
faculty tracks, and academ c degree are considered to be
essential in order for the Conmttee to fulfill its charge.

c. The nenbers will be elected by the voting nenbers of the
hospi tal based Medi cal School Faculty and the nedica

school faculty in the dinician Educator track froma
bal | ot of candi dates sel ected by the Sub-Commttee on

Nom nati ons of the MFEC.

d. The Vice Chair of the MFEC nust be elected by a majority
of those voting for that position froma slate of two
candi dat es proposed by the Nom nations Committee.

e. Non-officers of the MFEC shall be elected by a plurality
of those voting for each category. In the event of a tie
vote, a run-off election by mail ballot will be held to
deci de the wi nner.

5. Resignations
a. Oficers of the MFEC

i. Chair - If the Chair is unable to continue in office, he
or she shall be replaced by the Vice Chair, who shall hold
office for the unexpired termof the resigned Chair and for
the year that he or she would in the normal course of
events, be Chair.

ii. Vice Chair - To replace a Vice Chair who has taken the
office of a resigned Chair, or to replace a Vice Chair who
resigns, an election shall be held.



lii. Past Chair - In the event of a vacancy in the office
of the Past Chair, the MFEC shall select one of its third
year nmenbers to be Past Chair. The Sub-Comm ttee on

Nom nations shall then fill the vacancy created.

b. Non-Oficers
. The Sub-Commttee on Nom nations shall make an interim

appoi ntment of a non-officer for the MFEC, subject to
review by the Faculty at its next Faculty neeting. Such

I nterimappointnments shall last only until the next
election. If there are nore than two vacancies to be
filled, a special election to fill themshall be held as

soon as possible.
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