      Faculty Executive Committee Meeting

Minutes

Tuesday, September 13, 2005
Present: Michel-André Bossy, Albert Dahlberg, Ann Dill, Svetlana Evdokimova, Donald Forsyth, Nancy Jacobs, Robert Pelcovits (Chair), William Rakowski, Esther Whitfield
Guests:  Brian Casey, Catherine Dube, Neil Steinberg
Professor Pelcovits called the meeting to order at 3:05 p.m. and introductions followed.  Minutes of the 5/17/05 meeting were approved as submitted.
Professor Pelcovits gave a Chair’s report.  The Nominations Committee ballot has been completed and is in the mail.  The FEC did a considerable amount of work on the ballots last spring which should ease the Nominations Committee’s workload somewhat. Of particular concern is the number of replacements needed on the Tenure, Promotion and Appointments Committee (TPAC).  Right now, the Committee membership just meets the quorum requirement.  Later on in the meeting, the FEC will discuss who is currently empowered to nominate replacements for TPAC.
The Ombudsperson position will be discussed at the next FEC meeting.  President Simmons agreed to fund a half-time position devoted to faculty affairs and charged Russell Carey and Brenda Allen to work with the FEC on the development of the Ombuds position. They are currently working on a draft job description and will meet with the FEC on 9/27.  Discussion ensued with regard to the scope of the work of the Ombudsperson and whether or not it should be campus-based or include the medical faculty.  It was suggested the issue should be about where the grievance lies and not where the faculty member is based.
The proposed Leave Policy distributed in January was initially well-received by the faculty with some concerns.  As time went on, people began to worry and concerns about faculty’s morale came to a head last spring.  The FEC officers discussed the Leave Policy with President Simmons last semester who was sympathetic and mentioned she would speak with Dean Vohra about it.  The policy has not yet been revised.  In late August, thirty-eight faculty members signed a letter addressed to President Simmons voicing their concerns about the implementation of a policy of competitive research and asked the administration to take action to improve the Policy.  

Dean Vohra is meeting with the Humanities chairs on 9/22 about their concerns regarding the Leave Policy, and Professor Pelcovits has a meeting with the Dean on 9/20.  A faculty forum on the subject was suggested, but the FEC decided to wait until after the meetings with Dean Vohra at which time they should have a better idea on whether or not a forum is necessary.  This issue will be revisited at the next FEC meeting.
The Provost discussed a Table of Needs with the FEC last spring, a list of priorities as to where the Campaign money will be spent.  Neil Steinberg, VP for Development and Campaign Director, will give a presentation to the FEC about the Campaign for Academic Enrichment later in the meeting.
The FEC is sponsoring a luncheon for committee chairs on September 15 to educate them about their responsibilities as chair and to let them know the FEC is accessible if they need assistance.

Professor Rakowski volunteered to represent the FEC at the MFEC meetings this year, and Professor Dahlberg offered to fill in for him when he is not able to attend a meeting.  Professor Forsyth will represent the FEC at the Biomedical Faculty Council meetings this academic year.

The FEC discussed names of faculty who would be good candidates for the Standing Appeals Committee, a subcommittee that will examine disputed matters pertaining to the Patent and Invention Policy.  It is critical to include faculty on the subcommittee who have no technical background.  The FEC decided to wait until the Nominations ballot election is over before finalizing the list of names.

Neil Steinberg accompanied by Brian Casey gave a power point presentation on the Campaign for Academic Enrichment. During the presentation, he discussed with the FEC how the faculty were involved in the last Campaign and how they will be engaged in this one. He explained how the Table of Needs fits into the 7-year Campaign and described in detail the University’s funding model.  Brian Casey noted that letters were recently sent to department chairs asking about their needs which resulted in a flood of responses.  Department chairs are encouraged to keep making their needs known as the list of priorities in the Campaign are subject to change.
Areas of focus in the Campaign include enhancing undergraduate education, excellence in graduate education, faculty excellence in teaching and research, and academic space needs.  The “Campaign Launch” includes a kickoff on October 22 and eight kickoffs in major cities in the first year.  Faculty will be asked to go on the road during the Campaign and there will be brochures, videos and a web site.  Objectives of the Campaign include raising money, spreading the Brown story, and building a sustainable fund-raising machine that will go beyond the Campaign.  Faculty, students and staff will be involved and they are looking for new ideas.  Mr. Steinberg would like the FEC’s help to get a faculty committee together to work with them on the Campaign, and the FEC agreed to come up with some names to get the ball rolling.
Catherine Dube, Chair of the Committee on the Status of Women (CSW), spoke briefly with the FEC about their proposed motion to amend the CSW’s charge and membership.  When Dr. Dube visited with the FEC last semester, they suggested the CSW become a subcommittee of the Faculty Affairs Committee (FAC).  The CSW amended their motion to read similar to the Subcommittee on Diversity’s (SDH) charge since it is a subcommittee of the FAC.  It should be clear in the motion that the CSW members are not voting members of the FAC and vice versa.  Good interconnection and common interest is needed, and the next step would be for the CSW to meet with the FAC. 
Discussion ensued with regard to the CSW’s workload and the unique concerns among women faculty including equity and child care issues. Dr. Dube noted they have the support of Brenda Allen.  It was questioned whether or not the CSW should become a University-wide council.  Dr. Dube will set up a meeting with the FAC and report back to the FEC at a later date.

Professor Pelcovits recently spoke with Peter Richardson, Parliamentarian, about whether or not the FEC is empowered to nominate temporary replacements for the Tenure, Promotion and Appointments Committee (TPAC).  After carefully reviewing TPAC’s “Method of Election” as it is currently written in the Faculty Rules, the Parliamentarian determined the FEC is empowered to find replacements for TPAC.  The FEC will begin the task by reviewing names of faculty who served on ConFRaT in the past five years.

A motion will be presented at the October faculty meeting to revise the Faculty Rules and Regulations to make changes related to the reinstatement of the Committee on Nominations approved at the April 5, 2005 faculty meeting.
The meeting was adjourned at 5:07 p.m.







Respectfully submitted,







Cheryl A. Moreau







Secretary


