      Faculty Executive Committee Meeting

Minutes

Tuesday, October 25, 2005
Present: Michel-André Bossy, Albert Dahlberg, Ann Dill, Svetlana Evdokimova, Donald Forsyth, James Padbury, Robert Pelcovits (Chair), William Rakowski, Esther Whitfield
Guests:  Brenda Allen, Paul Armstrong, Michael Chapman, Scott Turner, Jonathan Waage
The meeting was called to order at 3:05 p.m.  

Dean Armstrong and Professor Waage presented a proposal from the CCC for a change to the Faculty Rules and Regulations concerning Course Performance Reports (CPR’s).  The proposal will legislate that faculty must write CPR’s for mandatory S/NC classes but in other classes may decline to do so.
The CCC feels that CPR’s provide useful feedback to students and should be encouraged.  The function of a letter grade in providing feedback on a student’s performance is not always accurate.  The CPR provides detailed information about interaction between the instructor and student and often serves as a recommendation letter.  Discussion ensued about the pros and cons of using CPR’s whereby it was noted that faculty will have the option to say “no” to a request for a CPR if they so choose.
The FEC was comfortable with the proposal as it is currently written, but did suggest the CPR form be modernized.   The CCC will review its structure possibly making it Web-based.  The motion to amend the Faculty Rules with regard to the CPR will be presented at the December 6 faculty meeting.

The CCC annual report was discussed whereby the FEC asked about the current status of the Banner System.  Renumbering of courses is the only concrete issue that was moved forward. There have been a number of concerns raised by faculty about the System and Michael Pesta, Registrar, has discussed them with the CCC on a number of occasions.    Dean Armstrong noted that productive dialogue with the Registrar is ongoing and the Banner System will remain on the CCC agenda for discussion until some concrete decisions can be made.  The FEC feels it would be beneficial for the faculty to know what caused the delay in implementing the System.  The Dean suggested the FEC check with Vice President Ellen Waite-Franzen and the Provost for further details.
Minutes of the October 25, 2005 meeting were approved as submitted.

The solicitation memo for Rosenberger Medal of Honor nominations will be mailed to all faculty in the next couple of weeks.  The FEC is responsible for reviewing nominations annually but is not compelled to give the award each year.  The FEC reviewed the Rosenberger memo and decided to include more details about attributes the FEC would like to see in a nominee.  Professor Pelcovits will revise the memo using the Rosenberger Citation and Honorary Degrees memo for reference and send it to the FEC for feedback.
Michael Chapman, Vice President for Public Affairs and University Relations, made a power point presentation about the new Brown Web page which features strategic locations at Brown.  The homepage’s background color is brown and the site is HTML and Flash accessible.  Three different templates are now available for departments to use in redesigning their own web site, if they wish to do so.  Beta testing will be done on the new Brown homepage next week with the intention of launching it by the end of November.   There will be a reporting system in place for feedback from Brown employees, and the FEC is encouraged to send in their comments.
Brown will also be getting a new campus TV studio to “get the word out about Brown”.  Boston Company will operate the studio remotely from the basement of Nicholson House.  As news-breaking issues happen, Brown faculty can address them on TV directly from the studio on campus.
Professor Rakowski reported that the MFEC discussed the Postdoc Fellow and Research Associate movement which will be taken to the hospitals.  The MFEC has been working on revising its charge and is concerned about their current role in grievance issues.   Russell Carey reviewed the proposed changes to the MFEC charge and noted that because there is a grievance process in place on campus, there is a redundancy in the MFEC charge.  The MFEC feels that grievance issues in the Medical School are different than on campus because of the various tracks.  Therefore, medical faculty’s issues would be better adjudicated by the MFEC.  The campus Grievance Committee’s charge may need some clarification.
Professor Forsyth reported that the Biomedical Faculty Council’s meeting was cancelled due to Rosh Hashanah.

Associate Provost Brenda Allen spoke with the FEC about the structure of the search committee for the Ombudsperson position at Brown.  The Provost and FEC agree that it should be comprised mostly of faculty.  There will be six members—four faculty and two administrators.  It is suggested that Brenda Allen be one administrator and Associate Dean of the Faculty, Carolyn Dean, the other.  The FEC agreed.  Professor Bossy noted that the Corporation thought it would be a good idea for the search committee to speak with the FEC before making a decision and suggested an internal search.  Will the voting medical faculty have access to the Ombudsperson?  Brenda will discuss the clientele with President Simmons, Provost Zimmer, and Dean Vohra and get back to the FEC with some clarification.  She will also draft a structure of the search process.  The FEC will work on coming up with faculty names including medical faculty for discussion at the next FEC meeting.

The FEC officers met with the Board of Fellows on Corporation weekend and discussed with them the Faculty’s role in the Campaign and the Table of Needs, the Provost’s relationship with TPAC when reviewing negative tenure cases, and the Faculty Ombudsperson position.  The FEC was somewhat surprised to learn from the Fellows that an assessment of faculty productivity and visibility is being conducted.  The Fellows are aware they may encounter some problems while doing this and that a single unit of measure may not be appropriate.
The meeting was adjourned at 5:50 p.m.
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