Faculty Executive Committee Meeting

Minutes

Tuesday, March 8, 2005
Present:  Michel-André Bossy (Chair), Anne Fausto-Sterling, Donald Forsyth, Nancy Jacobs, Tara Nummedal, Robert Pelcovits, William Rakowski, Michael Rosen
Guests:  Peter Weber, Catherine Dubé
The Chair opened the meeting at 3:04 p.m.  Minutes of the 2/22/05 meeting were approved with one amendment.
Professor Bossy gave a Chair’s Report. The FEC officers met recently with the President and Provost and discussed incentives for faculty serving on committees, the Intellectual Property Policy, emeritus status, and incentives for staff.  They discussed changes to staff salary levels and the fact that awards for staff should be made more available as incentives for their efforts.  The IPP proposal is in final draft for presentation at the April 5 faculty meeting.  With regard to emeritus status, it is clear to the Dean of the Faculty that a clearer, more lucid leave policy is needed, and it is recommended the Corporation be asked to consider a better policy.
A proposal was on the table to reinstate the Nominations Committee.  The FEC reviewed the former committee charge, membership, and method of election and Professor Bossy presented a new draft for the FEC’s consideration.  It was noted that there will need to be a change to the FEC charge in the Faculty Rules.  The Committee suggested some changes to the membership and charge proposed by Professor Bossy, including a statement in the method of election that the Provost be consulted when discussing candidates for the ballot election.  Professor Bossy will prepare a draft motion and circulate it to the FEC by e-mail.  If the FEC approves, it will be included on the April faculty meeting agenda.

The FEC discussed nominations for the Tenure, Promotion and Appointments Committee (TPAC) ballot and committee replacements for TPAC and the Committee on the Status of Women. Two hospital-based faculty members expressed interest in serving as Secretary of the Faculty Forum.  Since the nature of the position is sporadic, the FEC thought it would be more appropriate to nominate a campus-based faculty member for the position.  The FEC decided to call on Professor Lewis Lipsitt, Chair of the Elderbears, to see if a retired faculty member from his group would be interested.
Professor Peter Weber, Chair of the Faculty Affairs Committee (FAC), reported that the Committee is working on faculty benefits with Drew Murphy, Director of Benefits, and gathering comparative data from other institutions.  The preliminary study revealed that Brown faculty members are paid significantly less in benefits compared to other institutions.  The FAC will be meeting on March 22 to discuss Brown’s health plan.  Dean Vohra has been keeping the FAC informed about faculty salary status and recently discussed sabbaticals with them.

Professor Weber has found it extremely difficult to schedule meetings of the FAC due to conflicting schedules, meeting only once last semester.  He proposed to have a fixed meeting time for the future so when people are asked to serve, they know whether they can attend the meetings on a regular basis.  Ballot candidates should know about this prior to elections.  After some discussion, it was decided that the second and fourth Tuesday of the month from 3:00-5:00 p.m. would be their meeting times.  The FAC is interested in working with the Elderbears once their meetings are regulated.  They would also like to work with other groups such as senior lecturers and assistant professor to discuss their concerns.  The FAC is also interested in looking at how travel and research funds are distributed among the faculty.

The FEC recommended the FAC interact with Beth Doherty, Director of Faculty Affairs.  They also recommended that the FAC look at the possibility of producing new language describing senior lecturers.   There was some discussion about the workload after which the FEC invited Professor Weber to give the FAC annual report on April 12.
Catherine Dube spoke with the FEC about the composition of the charge and membership for the Committee on the Status of Women (CSW).  The FEC suggested that male faculty be considered for membership, not just females who are overburdened already.  The CSW is having scheduling problems and no one currently serving is willing to assist Catherine Dube with co-chairing the group.  It has been difficult for her to recruit a new member to fill the vacancy who is also willing to assist as co-chair.  The FEC asked if the CSW thought about its position in terms of relationships with other new committees in the new governance system.  Should their work be part of the SDH’s charge or could they be a subcommittee of the FAC?  The alternative of folding into another committee may meet with the CSW’s approval as long as the issues they want to undertake will be pursued and studied—not dropped.  The FEC suggested they organize a new structure and set up a fixed meeting time.  It was suggested the CSW become a subcommittee of the FAC that will meet monthly.  The CSW will consult with the FAC and come up with some wording to amend the Faculty Rules and Regulations, the new membership to include 5 faculty members with even distribution across disciplines. The Deanof the Faculty, Dean of the College and students will be removed from the membership, and the Associate Provost and Director of Institutional Diversity, Director of Faculty Affairs, and Associate Dean of Medicine will be added.  Catherine Dube will prepare a proposed motion to be reviewed by the FEC in April for presentation at the May faculty meeting.
The FEC reviewed a “resolution” written for another administrative policy at a Faculty Meeting in 2002, which they feel is a good model to use in composing a resolution for the proposed IPP Policy.  The model will be forwarded to Andy van Dam.
The meeting was adjourned at 5:10 p.m. 
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