Faculty Executive Committee Meeting

Minutes

Tuesday, February 8, 2005

Present:  Michel-André Bossy (Chair), Andrew Brem, James Egan, Anne Fausto-Sterling, Donald Forsyth, Tara Nummedal, William Rakowski, Michael Rosen

Guests:  Phil Brown, Kay Dickersin, Karen Fischer, William Keach, Harold Roth, Rajiv Vohra

The Chair opened the meeting at 3:05 p.m.  Minutes of the 1/25/05 meeting were approved as submitted.

Professor Bossy gave a Chair’s Report.  The FEC officers recently discussed emeritus status in a general way with the President and Provost.  The President voiced concern about “political diversity” at Brown and asked if the FEC could help her by investigating the question.  There was brief discussion whereby the FEC concluded they would be willing to help with an investigation if a list of specific issues is presented to them.

Professor Bossy then brought a specific emeritus status issue to the FEC’s attention, and it was decided to invite the Dean of the Faculty to the next FEC meeting to discuss it.

Professor Harold Roth, Chair of the Tenure, Promotions and Appointments Committee (TPAC), Professor Karen Fischer (Vice-Chair of TPAC), and Dean Rajiv Vohra were invited to discuss TPAC procedures.  The Committee would like to alter the way in which they contact people after reviewing their cases.  Currently, the responsibility to contact the department head about a decision rests with the Chair of TPAC.  The department chairs want to know specific reasons for decisions, especially negative ones, and the Chair of TPAC may not always have the answers especially if personnel issues are involved.

The Committee proposes that decisions be discussed with the Dean of the Faculty immediately following a TPAC meeting.  The Dean of the Faculty would make the initial phone call to the department chair giving the basic reasons for the decision.  Then, the chair of TPAC would draft a more detailed letter shortly thereafter. If there are legalities involved, there will be time to consult Beverly Ledbetter.  Discussion ensued whereby it was noted that several portions of TPAC’s charge will need clarification, especially where time lines are mentioned.  The FEC suggested Professor Roth contact the Parliamentarian about possible wording for amending the Faculty Rules and Regulations.

Professor Kay Dickersin, Vice-Chair of the University Resources Committee (URC), spoke with the FEC about a proposal from the Staff Advisory Committee (SAC) to add an additional staff person to URC’s membership.  This appointment would allow overlap between the two staff members so they may have continuity as other committee constituencies do.   Since the URC agrees with SAC’s proposal, a motion to expand the Committee’s membership to include an additional staff member with a two-year term will be presented at the March 1 faculty meeting. 

Discussion ensued with regard to the Vice-Chair’s role on the URC.   Although faculty members are engaged, the Vice-Chair is not involved with setting the agenda.  It was suggested that some specific guidelines be written into the Faculty Rules for the Vice-Chair’s role.  The FEC will discuss this with the Provost.  It was also suggested that newly-elected URC faculty members be invited to an FEC meeting soon after the ballot election to discuss their roles on the Committee.

Professor Phil Brown visited with the FEC to talk about requests for “topping up” external faculty research fellowships.  He presented a proposal for reducing the amount of external funding that faculty need to raise in order to extend the length of their sabbaticals.  Discussion ensued about the proposal and the recent memo from Dean Vohra about sabbaticals.  The FEC recommended that Professor Brown bring the proposal to the Faculty Affairs Committee for consideration.  Perhaps they could do a survey of the situation.  The FEC will also speak with the Dean of the Faculty about it at the 2/22 FEC meeting.

Professor William Keach, Chair of the Committee on Grievance, was invited to discuss proposed changes to the language in its charge.  The Committee on Grievance recommends that the Faculty Rules and Regulations be amended to enlarge the regular and the alternate membership on the committee by one each, giving them 6 regular members and 3 alternates.  Doing so will enable more continuity when changeover of membership occurs from one year to the next and would ensure that the committee could always draw on expertise from each of the different disciplinary areas of the University.  The Committee also recommended that the section regarding student grievances be deleted from its charge as they are not sure they should be the group handling such complaints.  Since student grievances are rare, it was decided that the wording will remain in the charge until there is a need for a change.  A motion to amend the Faculty Rules to expand membership on the Committee will be brought to the faculty for a vote at the March 1 faculty meeting.
The FEC discussed committee nominations for the URC ballot, TPAC, the Brown University Community Council, Committee on the Status of Women, and the Advisory Committee on Honorary Degrees.  The Secretary of the Faculty Forum recently resigned, so a replacement is need for that position.

The meeting was adjourned at 5:05 p.m.
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Cheryl A. Moreau








Secretary


