Faculty Executive Committee Meeting

Minutes

Tuesday, December 14, 2004

Present:  Michel-André Bossy (Chair), Andrew Brem, James Egan, Anne Fausto-Sterling, Nancy Jacobs, William Rakowski, Michael Rosen, Chung-I Tan, Esther Whitfield
Guests:  Lundy Braun, Russell Carey, Brian Casey, Dorothy Denniston, Robert Lee, Jin Li, Steve Rabson, Susan Smulyan, William Stratt
Professor Bossy opened the meeting at 2.33 p.m.  Minutes of the 11/23/04 meeting were approved as submitted.

Professor Richard Stratt, member and Past Chair of the Grievance Committee, was invited to discuss the committee’s operational procedures and the written annual report.  He gave a brief history on how the committee has been functioning during its first two years of existence.  In its first year, 2 potential cases were introduced and this year, there have been three.  There was only one case this year that was filed as a formal grievance; the other complaints were resolved before they came to that point.  In general, the committee worked well.  Professor Stratt agreed with the FEC there is a need for an ombudsperson and said he would be interested in participating in the creation of such a position at Brown.
The Grievance Committee would like the FEC’s help in their communications with the senior administration when gathering information pertaining to a potential grievance.  The Committee feels that if a case gets to this point, written documentation should be made available to them knowing that it will be kept in confidence.  The FEC offered to talk to President Simmons about the grievance process. Perhaps she can speak with her colleagues about allowing documentation to be released to the Committee in a timely fashion.    
There is a need to change the language of the Grievance Committee’s charge in the Faculty Rules and Regulations to not allow students to come before the Committee.  In fairness to the students, they should not be judged by faculty.  The Committee also proposes to expand its membership to include another full professor.  Cheryl Moreau will send the Grievance Committee language as it is currently written in the Faculty Rules to Professor Stratt so the committee can work on the revisions.  He will return in February to discuss the revised language with the FEC.  The annual committee report will be included on the February 1, 2005 faculty meeting agenda.
The FEC was asked by President Simmons to appoint 9 faculty members to the newly created Brown University Community Council, and 2-3 faculty members from each discipline is recommended.  It was decided the FEC will solicit volunteers by bulk e-mail in January.  MFEC has already appointed one of its members to the Council. 
Professors Braun, Denniston, Lee, Li, Rabson, and Smulyan were invited to discuss procedures regarding tenure denials, and Professor Smulyan acted as spokesperson for the group.  Fifteen faculty members concerned about tenure procedures have been meeting since last spring, mainly concerned about the procedures themselves and the transparency of them.  Professor Smulyan then distributed a handout outlining several concerns including the Subcommittee on Diversity in Hiring (SDH) process and TPAC procedures.  The group proposes the FEC form an ad hoc committee to study the promotion and tenure process.  The FEC noted that almost everything mentioned on the handout is being considered already and mentioned the TPAC retreat.  TPAC procedures should be posted to the Web by now.  The visiting group of faculty supports the FEC in their efforts.

Discussion ensued with regard to candidates who have been denied tenure having difficulty in gathering information to write a good appeal and discussed how an advocate such as an ombudsperson could work with individuals in tenure cases.  Departmental standards and criteria were discussed as well, and the FEC mentioned that TPAC will most likely be inviting departments to look over and revise their own standards to suit their own department.  It was suggested that SDH, TPAC, Faculty Development Advisory Board, the Faculty Affairs Committee, and the Committee on the Status of Women be involved in the decisions and that perhaps these committees should meet together with the Provost, President and Dean of the Faculty.   It was suggested a faculty forum might be in order.  The FEC thanked the group for visiting with the FEC and they will be invited back soon to another meeting.
Russell Carey and Brian Casey proposed changes to the language in the Faculty Rules with regard to reviewing new academic programs, centers, and institutes incorporating changes suggested by the FEC when they last met.  The Provost, President, Dean of the Faculty, Dean Besdine, and APC have reviewed it.  The FEC suggested one small change after which they approved to bring the amended language to the February 1 faculty meeting as a motion. 
The FEC reviewed a proposal for a Master of Arts Degree in Public Humanities.  The Graduate Council approved it, and the APC is reviewing the proposal this week. If the APC approves, the proposal will go forward to the February 1 faculty meeting as a motion from the Faculty to the Fellows recommending it be approved.

Dean Armstrong presented a motion from the CCC recommending that students declaring a second concentration must do so no later than the end of the pre-registration period during Semester VII.  The FEC discussed some pedagogical issues and then agreed that it should go to February 1 faculty meeting for a vote of approval.
The next FEC meeting is scheduled for January 25, 2005.  The meeting was adjourned at 4:00 p.m. in order that the FEC could attend a faculty forum to discuss the proposed Intellectual Property Policy.  
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Secretary


